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WHSPAA Exec Minutes
Campus West, Acorn Suite

March 22nd 2010
6pm – 9pm
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	The Chairman opened the meeting and welcomed all attendees (18.09pm) 

Present:

David Bartlett – WHSPAA Chairman (DB)
Matt Rayner – Welwyn Hatfield Borough Council (MR)
James Lipscombe – Activate Forum (JL)
Stuart Trower – Finesse Leisure Partnership (ST)
Alan Smith – Volunteer Sports Clubs and Working Group Chairman (AS)
Lynne Pestle – Hertfordshire Sports Village (LP)
James Edgerley – Gosling Sports Park (JE)

Carmen Dillon – WH Council for Voluntary Service

Andrew Anastasiou – Child UK (AA)
Apologies:

Amy Stevens – Herts Community Health Services (AMS), Minutes Sec.
Peter Simmons – Herts Sports Partnership (PS)
Claire Smith – Gosling Sports Park (CS)
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	Minutes of Previous Meeting, held 31st March 2009, 

Three corrections were made. Page 1 SS surname spelt wrong. Page 6 name change from Activate rugby to Bravehearts Rugby. Page 6 next meeting held in the Suite (not suit). 

It was noted that from DB that in the last minutes there was no record that the executive had accepted the Child Protection Statement for the organisation. It was then agreed to change the name to the statement to Safeguarding Children. This will be brought to the AGM in May for approval.
The minutes of the meeting held on the 14th December 2009, were approved as an accurate record after such corrections.
Request for the circulation of the Clubs Development Fund Form to all executive members
MR needed to liaise with Finesse, SSP and Activate Forum with regard to the successful PRG application from Activate Forum.

There were no other matters arising other than those connected with items to be covered later in the agenda.
	DB
DB
MR
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	Reports 

i. Chairman’s Report 

Chair went through the report and highlighted that the CSN will play a major part in the delivery of the Herts Physical Activity Alliance document.
DB also mentioned that he had written to all the parties up for election to what their strategies around sport were. He has heard back from all parties and information will be circulated and placed on the website

ii. Financial Report

LP stated that our finances were in extremely good shape especially now we have heard from Sport England on the £9,000 grant money. 
LP needs to chase winners of the club questionnaire as they have yet to cash their cheques in.

DB requested that LP spoke to Herts Sport Partnership about getting our accounts audited before the AGM in May.

DB also requested that from now on can we see the accounts categorised into different expenditure clusters to see exactly where we are investing money.
iii. Youth and Sports Partnership Manager’s Report
MR mentioned that there had been a recent meeting with the Activate Forum steering group, Herts Sport Partnership and DB. He proposed that due to Activate Forum’s progression over the years and the loose of their coordinator that they become an official part of WHSPAA as a sub-group. JL stated that this would see great benefits to both organisations and thank WHSPAA for their support. Their finances would be added into WHSPAA accounts into a different account section. The executive agreed that this was the best way forward but needs be taken to the AGM for approval.
ST stated that it would be good to include who will be sat on the Activate Forum subgroup. JL needs to get information to MR as soon as possible as this will have to be included in the constitution.
MR also mentioned that the WHBC has bought WHSPAA and Activate Forum a display board each which are to be used at as many different events as possible to promote the work of the CSN.
iv. Club Forum Working Group
AS thanked everyone who attended the last club forum for their help and assistance it what was an extremely successful event. There were more new faces and more clubs signed up to become WHSPAA members. Campus West was a great venue for the forum and it was requested that it could become the host venue for most if not all of the events. A discussion was held over ideas for the next club forum, including School Club Links, Sponsorship and Club Management and Marketing. MR stated that the sport facility strategy will be ready for consultation in June and asked if it would be possible for this to be the main focus. Executive agreed in principle and that MR and AS need to liaise to work towards progressing this forward. 
v. SSP
Mark Simmons has taken over from Jo Moxham lead for school sport at Sir Fred’s.  SSP is at the first stage of appointing a gymnastics coach to work across 4 SSP’s. 
There are some challenges ahead for the SSP as the Youth Sport Trust has moved the focus from 2hour if sport and physical activity to 3hours. 

One of the main focuses of the SSP over the next year will be the disabled young people in main stream schools who are spotted as gifted and talented.

The SSP newsletter has  reduced  to only one a month.

SS asked if there were opportunities to start to develop a marketing strategy for WHSPAA especially in the schools. Ideas around posters in the schools advertising all racket clubs for example. DB stated that it would be a good idea to get some merchandise to use at forth coming WHSPAA events. This was agreed by executive to be looked into especially for the Kaleidoscope event.

AA stated that whatever strategy is decided it is important to be sure about the age the organisation is targeting specially when looking at websites. 

ST stated that sports facilities are probably not the best place to advertise as these young people are already engaged in sport, this was supported by JE and LP. 

This then lead to a proposal from DB to set up a marketing sub-group to look at how we can take this forward before the summer. DB will set up a meeting for May (before the AGM) with SS, AA, MR and JL
	DB
DB
LP
LP
LP
MR
JL
DB
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	AGM and Constitution 
AS stated that we need to give 21 days notice to members. It was then agreed to host the AGM on 17th May, 6:15pm for a promote 6:30pm start. 
MR stated that all members reports will have to be completed by the date 23rd April in order to give MR and DB time to circulate to all members, including nominations for officers. 

DB reminded LP that the accounts would need to be audited by the 23rd April to send to members.

JL can now arrange the Activate Forum AGM for after the WHSPAA AGM 17th May. This needs to be arrange soon as possible to promote to members.

DB stated it might be nice to have a speaker on the night to make it a little more exciting. MR to speak with Herts Sport Partnership about what opportunities there are.


	MR

ALL

LP

JL

MR
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	LiveWire 2010/11
MR confirmed that Sport England and Herts Sport Partnership had passed the Welwyn Hatfield proposal. MR stated that the next livewire meeting is Thursday 24th where all partners who were successful in their bid need to make sure that they attend. SS stated that anyone running programmes in schools needs to contact SS immediately to ensure he is aware of all programmes running in SSP.

	ALL
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	Sports Facility Strategy
MR stated that the council is now working with a consultant to get the project finished. The clubs and schools questionnaire has been completed and written up in draft form and so has the outdoor strategy. As mentioned in item 3.iv the next clubs forum will incorporate the consultation with clubs about what the findings were. It is hoped that completion of the strategy will be done by the end of the summer.
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	Herts Youth Games
LP (Herts Uni) is leading on this year’s HYG with funding from the council. The marketing for this year’s trials and training has already started. LP can provide posters and flyers to all members, ST stated he needs posters. Gosling needs to get some posters up around their site as well as promoting the trials and training events. LP needs to liaise with JE and CS.
LP requested support in both cricket and aquathlon. AA stated that Child UK should be able to help, LP needs to liaise with Child UK after meeting about what assistance that can be.

LP requested the need for volunteers on the day as well (June 26th)

	LP

LP

LP

ALL
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	Sports Exhibition
DB explained the aims of the Mill Green DVD. Anyone wanting to be involved that has not already spoken with Dr. Steven Peacock needs to liaise with him as soon as possible. His contact e-mail is s.peacock@herts.ac.uk. ST, LP and JE all stated that their organisation were involved and they are just waiting to hear back. JL stated that it is important to make sure that disability sport is not missed from the aims and objectives. JL to make sure that clubs such as Eagles are part of the project: this also is the same at the health partnership DVD.

MR spoke about the progress of the health partnership DVD, and that the project managers were going into the schools post Easter to find volunteers to do the filming and interviewing.

DB stated that the DVD needs to be in sections/menu’s making it easy to navigate for users and making it more user friendly to all areas of the community. 

DB stated that the DVD needs involvement from the schools on how exactly they are going to use the DVD as it doesn’t want to be something that is just shelved and not used.
	JL
MR

MR
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	WHSPAA Plan for 2010-11
SS asked to add another column on the action plan giving the specific lead officer/organisation. ST stated that we need to establish what the are the key initiatives WHSPAA wants to concentrate on. MR stated that we need a few targets to be sent to the cultural consortium as the areas that WHSPAA are working towards. Discussion was based around what people’s thoughts were for WHSPAA over the next year. It was agreed that 2012 Olympics and Paralympics, children and young people and disability sport should be the main targets. DB asked MR to work up some targets and circulate to executive before the end of the week as they have to be with Cultural Consortium on Friday 26th.
The overall action plan is now open for members to discuss and get and changes back to DB by 23rd April. This document will need to be passed at the AGM in May. DB has spoken to Sue Beck (chair of Health Partnership) about getting some input into the action plan from the PCT.


	MR
ALL
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	Newsletter
The next newsletter is due out just before the AGM. MR asked all members to have all details to the him by May 7th. 

CS need to e-mail all WHSPAA members to remind them of the deadline for stories and photo’s for the newsletter.


	ALL

CS
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	i. Website
DB explained the current situation with regard to the website and the company that is currently running the website. There are issues surrounding getting access to pages and getting updates done on time as well as receiving responses to e-mail and queries. DB asked the executive what the next step should be on how to progress the website. AA stated that there is a company out of North Herts CVS that might be able to help develop and answer questions on how to develop the site. ST stated that Finesse are currently out to tender on their new website, DB asked ST to pass on details of those companies.

MR proposed a total redesign on the website, especially as the council has just given WHSPAA £800 and the sport England £1,400. this would be plenty enough to redesign the entire website and make it look professional and easy to use. This was agreed by the executive and will be taken up by MR and DB asap.

ii. Brochure
DB mentioned that all the clubs information for the brochure is currently being checked by Sue Sharples and DB. Currently the brochure is on target for the summer and in time for the Kaleidoscope event. 

	ST

DB MR
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	Reports for Partners
i. UoH (report circulated)
SS asked if the high performance athletes from the university would be interested in coming to speak to the schools (like the Young Ambassadors Programme). SS to liaise with LP to progress this.

DB stated that these athletes need to be part of the Mill Green and Health Partnership DVD. 
SS asked if the University would be interested in helping with the Olympic Day in June during National School Sports Week, LP agreed. SS to take up with LP as it depends on what students are still around.

ii. Child UK (report circulated)
Currently looking at ways to increase the funding or source new funding for the moonlight football project. As the funding from MR runs out and the project doesn’t start up again till October. Child UK are currently looking at developing a holiday programme with WHBC and also  at Easter they are running a Play Ranger programme which is funded by WHBC.
iii. Finesse Leisure (report circulated)

Only thing missing from the report is that Finesse are in final stages on planning application to upgrade and improve the lighting at KGV playing fields. If it is successful Finesse are looking at upgrading some of the current hard courts to 3G astro turf. 

SS asked about Chancellors healthy schools programme. ST explained that due to a change in personnel at the school the programme is only just starting up again. SS stated that it would be good to get all of the sports facilities on board with this programme.   SS to liaise with MR to bring up at the Cultural Consortium Sports Forum
AS asked whether KGV were looking at developing any indoor facilities. ST mentioned that at this time the important things were changing facilities, storage space and catering facilities. Although they have looked into indoor cricket nets but nothing further.

iv. CVS (verbal report)
The next speed-matching session is March 30th at the Bill Salmon Centre. This is an opportunity for organisation to sell themselves and to try and get more volunteers. 

The deadline for Kaleidoscope is 31st March.

WHEM have just started African drumming and dancing at Break’s Manor for children under 16 years old.

Isabel who is the Small Groups Development Worker can help any small organisation that doesn’t have a paid staff member development their club/society or organisation.

Next community lunch is Wednesday 24th March at Christchurch Hall.

v. Activate Forum (verbal report)
Bravehearts Rugby is going very well however it has stopped at the moment as they are currently looking for a new site. There are a few issues but being resolved by MR. There are some festivals planned to happen after Easter and over the summer, another Fun-tastic Day at Briars, also hope to have a festival at Gosling and at Finesse Leisure Centre. 

The PRG application form was successful and is now being worked up my WHBC, Activate Forum, SSP and Finesse.

vi.  Gosling Tennis (report circulated)
JE also mentioned that Gosling completed their Sport Relief challenge to run/cycle/ walk/crawl around the track for 24hours. 
	SS

SS

ALL

SS/

MR
MR
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	Date of Next Meeting

May 17th for the AGM, 6:15pm in the Council Chamber, Campus West, WGC
The Chairman closed the meeting (20.20pm)
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