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WHSPAA Exec Minutes
Campus West, Acorn Suite

December 14th 2009

6pm – 9pm

	1
	The Chairman opened the meeting and welcomed all attendees 
Present:

David Bartlett – WHSPAA Chairman (DB) 01438 715374
Matt Rayner – Welwyn Hatfield Borough Council (MR) 01707 385174
John Manitara – Child UK (JM) 07779 529003
Amy Stevens – Herts Community Health Services (AMS), Minutes Sec. 01438 841837
Alan Smith – Volunteer Sports Clubs and Working Group Chairman (AS) 01438 832749
Claire Smith – Gosling Sports Park (CS) WHSPAA Secretary 01707 384305
James Edgerley – Gosling Sports Park (JE) 01707 384339
Lynne Pestle – Hertfordshire Sports Village (LP) 01707 281181
Doug King – Digswell Park Sports Association (DK) 01707 328011 
Chloe Beckett – Welwyn Hatfield Borough Council (CB) 01707 357168
John O’Callaghan – Herts Sports Partnership (JOC) 01707 281009
Apologies:

Steve Saava – School Sports Partnership (SS) 
Stuart Trower – Finesse Leisure Partnership (ST)
Nick Atkinson – Welwyn Hatfield Borough Councillor (NA)
James Lipscombe – Activate Forum (JL)
Angela Griffin – West Herts Warriors Basketball Club (AG) (has resigned from post)
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	Minutes of Previous Meeting, held 15th September 2009 (circulated 9.10.2009)
The minutes of the previous meeting were agreed as an accurate record.

Previous Action Point 2: Club and Sports Facility Audit will be covered in Agenda Item 7 of the meeting. A presentation to be given by MR.

Previous Action Point 5: development of Website will be covered in Agenda Item 11.
Previous Agenda Item 5: Performance Reward Grant 
Action 1: DB to forward update on Performance Reward Grant to all.

Previous Action Point 7: Sport England Small Grants Bid. A bid was eventually submitted after some difficulty for approx £9,000 by MR on behalf of WHSPAA.
Feedback received from Sport England requested; 

1. Need Child Protection Policy

2. Audit of Accounts

JOC suggested the implementation of a Child Protection Policy such as that of the HSP.  

Action 2: JOC to modify HSP Child Protection Policy to forward to DB.

The first CIF money went directly into Council and was not held by WHSPAA. 
Action 3: A summary of accounts will be produced and verified by JOC.


	DB
JOC
JOC
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	Reports 

i. Chairman’s Report 

Sports Awards winners from this area were the Boccia Eagles from the Activate Forum. 

JOC expressed Thanks to WHSPAA for hosting the CSN leads meeting.
DB met with Elletson Publishing who produce A5 information booklets for CSN’s.

An example booklet from Sports North Herts was passed around for members to get an idea of what information the booklet can contain. DB suggested a little more detail be included in the club entries for the WHSPAA publication. The booklets come at no cost to WHSPAA and are paid for through advertisements.
For advertising contact John Kelly at Elletson Publishing on 07711 513688.
MR requested an advertising deadline. 
Action 4: DB to discuss with publishing company.

A publishing deadline of April would link in well with timescale of our local initiatives.

Handout provided on WHSPAA’s Actions updating progress thus far and how it links into the Corporate Consortium Plan. Any queries to DB

ii. Financial Report
Current WHSPAA Balance is £11,040.90 
All income and expenditure records have been reviewed and are accurate.

Further expenses to come out include; 

· £200 for club consultations

· £800 club consultation invoice for Finesse
Community Chest Funds received by MR to be deposited include;

· £7,000 contribution from 6 wards county councillors

iii. Youth and Sports Partnership Manager’s Report 
Sports Awards to be covered in Agenda Item 6

Sports Clubs and Facilities audit to be covered in Agenda Item 7

Friday night football has been a very successful programme with Thanks to JM, Child UK and Gosling. After Christmas, this programme will be linking in with the LiveWire initiative.
MR met with Mark O’Sullivan to develop a Health Partnership DVD to show what this borough does for young people to lead healthy lifestyles. This will include involvement from local Secondary Schools and will also be featured on the WHSPAA website and u-tube. The process is due to commence in January 2010.
iv. Club Forum Working Group

The last club forum was held in October and was an outstanding success. The working group obtained more club data, more club involvement and excellent feedback.

MR, DB and AS are looking at future developments of the working group through expanding the membership and redefining the roles. They want to encourage as many clubs to join working group. AS discussed the forming of mutual interest groups and being able to apply to NGB’s and Sport England in joint partnerships for additional funding to support the clubs.
MR, DB and AS to reflect on WHSPAA objectives and audit / explore new avenues.

Action 5: An entry for the Club Forum Working Group to be added in the front of WHSPAA CSN Booklet.

v. School Sports Partnership

SS unable to attend meeting. Report distributed in his absence.
Sports Coaching funds are being aligned with competition framework.

A calendar of events is on the School Sports Partnership website, www.hertsssco.co.uk and a copy has been attached along with these minutes.
A couple of dates to remember;

· School Sports Week commences 21st June 2010
· Herts Youth Games commences 26th June 2010
· Olympic Day 23rd June 2010


	DB
DB
LP
MR
AS
DB
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	Club Development Funding
“shall we provide club funding to a max £200 to develop, promote and improve?”

DB reported there were several needs that WHSPAA could be actively supporting in regards to Club development. These included;
· Club accreditation

· Club strip

· Coaching courses
There is also a need to have more club representation at Executive Meetings especially now that AG has resigned from her post. 
JOC commended the initiative to support such clubs and recommended against entities such as the University of Hertfordshire and Gosling as to limit the initiative to just clubs. 

It was agreed by the Executive that WHSPAA should and will provide funding to assist in Club development. A minimum of £300 contribution was set to develop, promote and improve up to 5 clubs, with a total contribution of £1,500 in total per annum. Discretion is to be used on the percentage of contribution made.

JOC recommended a very simple application form template of one A4 side of paper.

This initiative will be kept until the new financial year in order to develop and write criteria and be able to launch without the strict time limits of the end of this financial year.

Action 6: DB, AS, MR and DK to consult to develop.
	ALL
DB, AS, MR & DK
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	LiveWire Year 3
Livewire funding application that had previously been submitted to HSP, now allocates the funding within each borough, which will be held by MR.
Partners to approach MR for funds and state what they want to provide as part of the LiveWire programme. This will include Youth diversionary work and the Sports development aspect of the Leisure and Sports facilities e.g. Finesse, Gosling and UOH. £25k is allocated to each borough per annum.

Next meeting is at Campus West on the 17th December ‘09 at 11am.

This change is in order to commission schemes locally and take the responsibility away from HSP. Monitoring and evaluation of projects is still required as a minimum of 1000 young people need to come through these programmes to secure the £25k.


	MR
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	Sports Awards
The Annual Sports Awards is being held on the 11th February 2010. Lee Valley, UOH, Finesse and LiveWire are all going to sponsor an award. More applications and nominations are required. The deadline for nominations is 15th January 2010.
Action 7: All executive members to complete a nomination form and forward asap.
	CB
ALL
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	Sports Facility Strategy (including the recent audits)
Many Thanks to WHSPAA representatives for their support to conduct the club and facility audits. A great number of club responses were received. The Club facilities data has been analysed and some schools data. MR to pool all the analysed data and write an official report. An Executive Summary will also be completed and forwarded to funders.
Summary of Results;

Responses received from 19 different sports and over 40 clubs from all across the borough. Most of the responses were from winter, team sports but included 6 badminton clubs (indoor)

20 clubs out of 40 reported an increase in membership

7 clubs reported their memberships remained static

5 clubs reported a decrease in memberships
Clubs were primarily attracting junior members with reports that it was harder to attract adults and senior members.
Football, golf and tennis were the biggest local clubs.

Issues Identified:

· lack of local training facilities

· membership recruitment and maintenance – this will be addressed in club forum
· lack of external funding excluding NGB and Sport England – this will be start to be addressed by WHSPAA
Fourteen clubs reported ‘good’ to ‘average’ facilities. 

Pitches were rated as above standard, but Social facilities produced lower results.

Full results will be presented by MR at Clubs Forum.
A physical audit of pitches was conducted at 78 outdoor pitches. These were rated ‘average’ or ‘above’ against South East standard. These results will be written up and forwarded when the analysis is complete. No timescales are currently in place.

Outcomes: 

· A swimming pool is needed in Welwyn Garden City
· No help will be provided to assist funding of Monks Walk development

· No additional Sports Halls are needed locally
· A need for School Sports Halls was identified
· There is demand and a need identified for floodlit facility within borough
	MR
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	Herts Youth Games
MR and LP to meet 18th December to identify if UOH will host the Games again. Eleven sports to participate on one day which has decreased from previous years. This year there will be a longer run up and more coaching in place for the event(s).

	MR
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	Sports Exhibition
A Sport Exhibition at Campus West will commence at the end June / July time. This will consist of an audio and slide show as well as a ‘now and then’ gallery of memorabilia and clippings from all around the borough. It will also feature a book on the history of our sports clubs. 

The exhibition is being put together by the Mill Green Museum creator and will be kept up to date leading up until Olympics. More details to follow.

Action 8: DB to forward an email in the New Year with contact details.
	DB
DB
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	Newsletter and Next Forum
MR is awaiting responses from number of bodies for Newsletter entries.
Action 9:  Request for updates from all.
The next Club Forum was booked for the Monday before Sports Awards. It was discussed and decided to push back the Club Forum to the first week of March 2010. 

Action 10: MR to check venues and confirm a date.
Club Forum to focus on Funding and Volunteering and provide an update on the Sports Club and Facility Strategy.

	MR, ALL
ALL

MR
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	Website and Organisations Database
The WHSPAA website is now a lot more populated and the ‘find a club’ option is up and running. 
Data on 45 clubs has been obtained from the Clubs questionnaire, but MR doesn’t have time to input data. 

Action 11: AS and DB reported they were willing to assist with this.

DB is still awaiting format required for data input.

Action 12: DB to look into funding some intensive time to develop site.
	DB
AS, DB

DB
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	Partners’ Updates

HSP

Fiona Deans will now be our local liaison officer. She will be linking in with programmes from 16-25 year olds through to 50+ increasing participation in more sports.
Special Events:

· Coach Education Week and Conference commencing 13th February.
This will involve 18 sports with 1800 professional development opportunities and will be hosted at venues throughout Hertfordshire

Action 13: All WHSPAA representatives to spread the word.
· Sports Summit - 26th April 2010
HSP is currently going through changes. They are now linking the Health Sector into Physical Activity.
JOC expressed his Thanks for great work being done by WHSPAA.
Primary Care Trust
Hertfordshire Community Health Services is now the ‘Provider’ arm of the NHS, providing services within the community. 
Public Health Priorities for 2010 / 11: Smoking Cessation, Obesity Reduction, Sexual Health, Alcohol, Immunisation and Breast Feeding.

Most deprived wards in Hertfordshire: Peartree ward – 4, Hatfield Central ward – 7, Hollybush ward – 21 and Hatfield East ward – 22.

Number shows ranking across Hertfordshire.

Change4Life initiative and developments – www.dh.gov.uk/change4life
Free Promoting Sport and Physical Activity Posters – www.promotingactivity.com 

University of Hertfordshire

Report submitted as LP had to leave early.
Finesse 
Report submitted as ST unable to attend. 
Free swimming programme has been very successful.
CVS

Accredited Training Courses are available for those who manage volunteers. Details available at the following web address.
www.volunteeringherts.org/working-with-volunteers/training-opportunities
Child UK
The 6 weeks of Friday night football in partnership with Gosling was a huge success. Even the poor weather was not a deterrent with a total of 30 teams turning up throughout the duration of the programme. There were 8 teams which consistently attended a majority of the sessions. 
Local PCSO’s and Police also supported the programme with their attendance.
Future plans:

· Link into LiveWire 
· Add girls options
· Work with Lakeside School in the new year

Gosling
There has been a number of recent developments within Gosling as per the following;
· Additional equipment for Junglemania

· Additional seating are for parents

· 21st November open day

· Boxing and racket events

· Host of the Deaf National Tennis Championships

· Extending disability tennis provisions to become a local hub 
· Host of Europe University Tennis Competition 

· Tennis for reception students

· After school club for secondary school pupils

Activate Forum

JL is now the Chair of the Activate Forum and has a new post. This is of some concern to WHSPAA as the previous Activator post no longer exists. It was discussed that a sub committee of WHSPAA is formed in order to take on this valuable work.

Action 14: MR, AS and DB to follow up outside of this meeting.
The Activate Rugby Sessions are going extremely well.
A huge Thank you must go to AG for all her dedication and hard work over the years.


	JOC

ALL
AMS
LP

ST

JM

JE & CS

MR
MR, AS 

& DB
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	Date of Next Meeting

Monday 22nd March 2010 at 6.00pm

Acorn Suit Campus West                                                          Meeting closed at 8.35pm
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