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HSP WHSPAA Update - 18th April 2011
Sport Unlimited – final year 

Colleagues will be aware that we have now completed the three-year Sport Unlimited programme, which has levered in over £900,000 of funding for sport in Hertfordshire.

The scheme target was to annually attract 8,892 young people to new programmes across the county, in a variety of school or community settings and delivered by a broad range of partners – from voluntary sports clubs to the fire service. 
In the final year (2010-11) we ‘allocated’ £25,000 funding to each Local Authority Sports Development Officer (SDO) or Community Sports Network (CSN).  This has allowed delivery of a programme that best suits the local community and drives funding towards projects that reflect local needs. 

Through the hard work of local SDOs and CSN volunteers we have exceeded our three year project targets and, in doing so, have produced a number of case studies that have attracted national coverage and wide acclaim.

The monitoring and evaluation data pertaining to the final term of this project (Jan-March 2011) is currently being collated for onward transmission to Sport England and this will be the subject of a more detailed report to the next meeting of the Executive Board, scheduled for 28 April 2011.
Coach Education Week and Conference 2011
Over the recent February half term we played host to the Herts Coach Education Week and Coaching Conference. Coaches flocked to the week-long programme of courses, practical workshops and lectures to further their knowledge and skills. 

Throughout the week almost 1,400 participants (an increase of 26% on the previous year) attended over 90 different workshops, lectures, and formal coaching courses, making the event the biggest of its kind in the UK.

The week culminated in the 4th Annual Coaching Conference, the highlight of which was the keynote address from NBA basketball legend, sports pundit and best-selling author, John Amaechi. He captivated the audience with a lively and somewhat controversial presentation, drawing on his experiences from his playing days and his life in general. 

A key theme of this year’s Coach Education Week was disability sport, made possible through the support of Herts County Council's Aiming High for Disabled Children fund, Amwell View School and St Albans City Youth FC.

 The headlines of this programme included:

· 17 disability sports courses/workshops delivered throughout the week.

· 349 participants attended disability workshops/courses (23% of total attendees).

· All workshops/courses were offered either free of charge or at a heavily discounted cost.

· Programme supported by English Federation for Disability Sport, UK Deaf Sport, Sport England, sports coach UK and 10 NGBs.

· The Lawn Tennis Association awarded licensing points to its coaches attending the disability tennis session – described by one experienced coach as "life changing". 

· 12 Quicksticks resource packs provided for local hockey clubs committing to future disability programmes.

· Three courses tutored by people who themselves had a disability – including world champion wheelchair badminton player, Gobi Ranganathan.

· Co-ordination of the programme was undertaken by a Sports Studies student at the university, Nick Carter, who is himself profoundly deaf.

· New partnerships forged, e.g. Table Cricket UK with the Herts Cricket Board.

· A professional signer was provided for a deaf participant who attended the Rugby Ready course.

· Infrastructure for disability sport in Hertfordshire, and the wider region, strengthened.
Alongside the disability theme there were programmes for teachers and young leaders interested in furthering their knowledge of sport and coaching, with courses specifically designed to offer these two key groups a chance to get more of an insight into the coaching of young people.  

Detailed feedback has been received from almost 300 attendees, and this will help shape the 2012 programme, planning for which is already underway.
Staffing changes 
· On 21 March 2011 we welcomed Roz Ringe to the team.  Roz is our new Marketing and Communications Manager and will be working on a 0.5FTE basis. 

· At the end of March we had to say goodbye to Adan Freeman and Olivia Bickle, who have been working for us on a temporary basis on the Active Together project.  Though we have had confirmation of continued funding for the Active Together project, it will be at a reduced level, which has meant we have had to re-consider the staffing allocation. Olivia and Adan have done a great job during the time they have been with us and we wish them well for the future.

· In January we were able to take on a number of part time recruits utilising funding from the Future Jobs Fund programme. The Future Jobs Fund (FJF) was part of the Labour Government’s ‘Backing Young Britain’ campaign, which ended on the 31 March 2011. The schemes aimed to help young people (18–24 year olds), who have been out of work for six months and claiming Jobseeker’s Allowance, back into employment. This was a £1 billion national programme creating 100,000 new jobs for unemployed people. The candidates will be on a six month placement, working for 25 hours per week, but also offering them suitable training and work experience to make them employable in the future.


Working with a range of partners, including NGBs, SSPs and the Watford YMCA, HSP has created 9 new positions, ranging from administrative to coaching positions, five based at the Partnership and four with our partners. For those working outside of HSP, our partners are in charge of managing and mentoring the employees on a day to day basis. The placements started at the beginning of January 2011 and the last employee will end their contract in September 2011.
Pilot Stakeholder survey 
The CSP Network contracted Kent CSP, working with the CSP Development sub group, to develop a standardised stakeholder survey, process and support service for use by all CSPs. Following a period of consultation with CSPs, a final survey was circulated for CSPs  to trial by March 2011 and establish a baseline. 

The survey was designed to support collective advocacy, improvement and business development work; to gauge key stakeholder satisfaction levels with the service offered by CSP core teams, individually and collectively; to identify good practice and areas for improvement; provide material for use in advocacy; and help identify the demand for CSP services. 

As there were a number of CSPs with existing surveys, to maintain consistency a small core set of questions were included that every CSP is encouraged to use, either by incorporating them within an existing satisfaction survey or as part of a new survey, along with an additional set of questions that can be selected as appropriate. 

For this first year, it is requested that CSPs undertake the survey by the end of March 2011 to establish baseline data across the network. The survey was to go out to CSPs’ key stakeholders, including National Governing bodies, CSNs, School Sport Partnerships etc., with the data analysed and used to guide the forward direction of the CSP over the coming year. 

In Hertfordshire, the survey was sent out to 114 representatives at key stakeholder organisations that Herts Sports Partnership works with closely. There were 42 respondents and the overall result is very positive. One of the positive results was that all those who were surveyed declared their satisfaction with the professionalism and helpfulness of the staff and their accessibility to assist with requests and enquiries. Also encouraging is that of all those surveyed, all stated that they had at least a fair understanding and knowledge of Herts Sports Partnership, with over 97% declaring  “good” or “very good” understanding and knowledge. Perhaps most encouragingly, of all those surveyed, 100% stated that they were either “satisfied” or “very satisfied” with Herts Sports Partnership.

Some of the comments have been useful in gauging what HSP does particularly well:

“Core funding pots being accessed by HSP and distributed via SDOs within each local district works exceptionally well…Good support through main officers, questions always answered and always try to help when can...Good links in community and try to support local clubs and events”. These comments help to highlight areas of good practice which need to be continued. In comments made by those surveyed on how HSP may improve their service, there was constructive feedback such as “the website is not easy to navigate” and “never had an e-zine or annual report” which we will strive to address in order to maintain the high levels of satisfaction with the work undertaken by the CSP core team. A fuller analysis is attached as an appendix. 
Update on new/replacement funding streams starting April 2011

Sportivate 

The ‘Sportivate’ programme follows on from the successful Sport Unlimited initiative, which comes to an end after the current school term. However, it has significantly less funding (£597,240 over four years, compared to the £892,802 over three years that was available for Sport Unlimited), a different set of key performance indicators, and targets a different, and arguably harder to reach, age group (14 to 25). 
It is intended that Sportivate will capture the excitement of sport and London 2012 to provide attractive and sustainable sporting opportunities for participants in the sport of their choice within their community.

It is anticipated that further funding (cash and in-kind) will be invested by local partners and the programme will commence in July 2011 and will run for four years until March 2015.

The Sportivate programme is part of the Play strand of Sport England’s London 2012 mass participation legacy programme ‘Places People Play’ and will be reflective of the Coalition Government’s ‘Big Society’ because it will be delivered against a simple national framework but with local flexibility to produce the following outcomes:

· providing a supply chain of sporting activities that will match, as well as generate, demand

· getting more 14-25s regularly participating in sports activities in the community by responding to their needs and working closely with a range of relevant providers to provide a framework of activities

· focusing on high quality sports providers, all operating within robust Safeguarding Standards

· creating more opportunities for the growth and deployment of coaches and volunteers

· increasing take up in leisure centres and other facility stock

· generating close links with clubs to drive more participants to take part, and volunteer, in National Governing Body (NGB) community sports clubs
Sportivate should also contribute to wider outcomes, including impacting upon underrepresented groups, breaking down social and cultural barriers, attracting a range of additional funding, tackling obesity, and supporting skills development.

Following the success of the Sport Unlimited programme, we will continue to work closely with local SDOs and CSNs to deliver Sportivate across Hertfordshire by making £9k per annum available in each district for the roll out of this programme.

Sport Makers Project

The Sport Makers project intends to use the inspiration of London 2012 to recruit, train and deploy 40,000 new volunteers across the country (833 over two years in Hertfordshire), working in all – not just Olympic – sports.

The target is for every Sport Maker to commit to at least 10 hours of volunteering, resulting in hundreds of thousands of volunteer hours to support the mass participation legacy, and for at least 50% of the Sport Makers to remain active as sports volunteers, offering a long-term benefit for sport. 

Sport Makers will need to be deployed in the places and sports where the need is greatest, ensuring we are matching people with opportunities. The criteria for the volunteers are quite restrictive as they must be 16+ and only volunteer to work on delivering sports participation programmes for those who are also 16+. This is not a scheme for recruiting volunteers to work as treasurers, secretaries, website managers etc. for sports clubs/organisations.

A training programme (consisting of 2/3 hour workshops) will be available to prospective Sport Makers and will be delivered by an external organisation, to be appointed by Sport England when the ongoing procurement process is concluded. These workshops will not be sport specific but will focus on giving participants the skills and understanding to help facilitate sport in the local community. Only volunteers who have attended one of these workshops (of which there will be 52 in Hertfordshire between September 2011 and October 2012) will count towards our target.

 We are required to play the following role in helping to deliver this programme: 

· developing a menu of volunteering opportunities, particularly in conjunction with the NGBs

· in conjunction with partners, to identify potential new volunteers

· managing the aforementioned workshops (arrange venues, refreshments, marketing, administer bookings etc.) at which potential volunteers will be motivated to volunteer and hopefully be matched to one of the volunteer opportunities that are available

· work with a range of partners (NGBs, Local Authorities, CSNs, Volunteer Centres, community sports clubs etc.) to meet our target of 833 new volunteers by March 2013

 

Coaching Initiative

Sport England wishes to see a significant increase in CSP engagement in coaching, focused on the support of NGBs to recruit, develop and support coaches at a local level. These coaches should be those who are primarily involved in delivering sports participation programmes for those aged 16+. These programmes to grow and sustain participation will occur in both formal/traditional sport settings (clubs, sports centres) and also via an ever-increasing number of informal groups and community-based gatherings. 

With its objective of establishing a World Leading Community Sport System, Sport England takes the view that good coaching sits at the very heart of such a system and is a crucial ingredient in supporting increased participation, in improving levels of satisfaction with the sporting experience, and in developing those who have talent to fulfil their potential. . 

Children and Young People Funding
This funding is directed to support youth sport in general. In particular, Sport England want to see two service areas delivered on: 

Support for the School Games

· CSPs  to work in partnership with other local providers to help deliver the School Games

· CSPs to be a key member of the Level 3 (County Festivals) Organising Committee

· CSPs to play a contributing role in the development and delivery of the Level 3 Festivals as well as ensuring links between Level 1 (Inter School ) and Level 2 (in partnership with local schools) 

CSPs to support links between school and community sports clubs

· Creating links with local community and education (schools/FE) partners

· Advocate the use of school sites and help identify school sites with facilities that are suitable to host NGB and community clubs

· Support the development of satellite clubs linking with community sports clubs by:

i) mapping current community club infrastructure (location/types of club/programme of club activity if possible) 

ii) assessing the capacity of club to take on more junior members

iii) auditing coach capacity (quantity/qualification/suitability, i.e. participant coach) 

Active Together
Throughout 2010 Herts Sports Partnership worked in conjunction with many of its key partner organisations to successfully deliver a county-wide physical activity initiative called Active Together. The programme was a pilot scheme aimed at improving the health and wellbeing of older people throughout the county by offering low cost, local, accessible programmes in the heart of communities. 

This was achieved primarily through the delivery of multi activity sessions, which involved activities such as gentle aerobics, badminton, resistance band work, Boccia and many more. 

Additionally, in conjunction with the Saracens Sport Foundation, we offered a county-wide dance programme under the Active Together theme. These sessions consisted of a number of styles of dance from Latin to line dancing and everything in between!  All styles were offered in two-week blocks of taster sessions, allowing participants to get a feel for each type of dance and try something new.  

Building on this, a number of other activities were funded, e.g. Sportspace in Dacorum offering a ‘Fellas Fitness’ session – a male-only fitness session – and a programme of seated exercise sessions, which were delivered in sheltered accommodation. 

As a result of these sessions, the Active Together programme attracted over 1,000 registered participants in Hertfordshire and has secured a further £160k to extend the programme over the 2011-12 financial year. 
Active Universities

Colleagues may be aware that in conjunction with a number of key partners, we recently submitted a bid for funding to the Sports Lottery as part of Sport England’s Active Universities themed round. 

We have now received notification that this bid was successful in attracting £359,579 to support the project over the next three academic years, starting in September 2011.

The bid proposals took on board the feedback from various focus groups and placed students at the heart of the planning process. As such the project will seek to increase sports participation amongst the student cohort by overcoming the traditional barriers, through the provision of local, accessible, affordable and relevant programmes of both a formal and informal nature.
The project will target students at the University of Hertfordshire and Royal Veterinary College, as well as engaging local FE colleges. The project will not only enhance the student experience through the provision of campus and community based programmes, but will support the work of NGBs locally. It will enable the University to develop new coaches and recruit student volunteers to the project and link up with community sport programmes when their studies come to an end.

In preparation for this project we have, in conjunction with the University of Hertfordshire’s Athletic Union and the Hertfordshire Sports Village, run a number of pilot activities (Boxing, Judo, Zumba, Weightlifting and Softball) to gauge the level of student interest in such programmes. These have ranged from five to eight weeks and have all met with success, with an average attendance of 20 students at each session. 

An important aspect of the bid is to improve integration of students in the local community. The three local CSNs (WHSPAA, Active St Albans and Active Hertsmere) will each receive funding to enhance university-club links and increase volunteering opportunities. The CSNs provide a unique opportunity to increase the access to local sports clubs and break down barriers to student participation in community sport. 

Future Events 

· AGM - 14 June 2011

· School Sports Competition – 17 June 2011

· Herts Youth Games – 18 June 2011

· Sports Awards – 12 September 2011 

· Annual Coaching Conference  - 20th November 2011 TBC
· 2012 Coach Education Week – 11-19 February 2012
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