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WHSPAA Clubs Working Group Meeting
Campus West
Minutes 25 June 2010
Attendees:

Matt Rayner (MR)

WHBC Youth and Sport Partnership Manager
Dave Bartlett
 (DB)

WHSPAA Chair

Toby Garrett
(TG)

Hatfield Rugby
David Knobbs
 (DKn)

Hatfield Hyde Cricket 

Doug King
(DK)

Digswell Park Sports Association
Apologies:

Martin Williams (MW)

KGV Football Club

DB thanked everyone for coming and welcomed the thoughts of the clubs as we go through the course of the year.

Item 1  AGM Follow-up 
Brief discussion was had around the success of the AGM, it was mentioned that the constitution will need updating following the one amendment made. ACTION: DB
MR gave update on Building Schools for the Future, and the impact that would have the local community. (However we are now aware that this programme has been pulled by central government).

MR went through the WHSPAA targets and highlighted the important ones and the ones that affect the group the most. The group was in agreement that 1.1, 1.2, 4.2, 6.2, 6.4 & 6.5 were all of the highest priority. [See also conflict in Item 5, ‘Newsletter’, below]
Item 2  Election of Chair of Club Forum WG
TG was elected at the new chair of this group with immediate effect
Item 3  Club Forum Dates and Agendas
Clubs Forums

It was agreed that the following would be the four clubs forum’s this year:


July 21– 
Sports Facility Strategy, University of Hertfordshire


September - 
Funding/Raising Income/Marketing


January -
School Sport/ Junior Club Sport/ Safeguarding


April/May - 
Coaching/ Retention of members and volunteers

DKn stated how important it was that clubs get members who currently are doing little volunteers/bear minimum to these events as these are the ones that will drive clubs forward and help them in the future. DK state that the forums are a good opportunity for those members who do attend to find easier and more efficient ways to get the job done. 

Item 4   Events
DB mentioned that we want to start promoting WHSPAA around the borough in particular the villages. A discussion was had around how we should promote WHSPAA at within these areas, it was agreed that we are better to attend an event/festival/fair or village fun day rather than doing something by ourselves.  ACTION: DB to contact parish councils and find out when local events take place. 

It was also mentioned that WHSPAA will have a stand at Kaleidoscope and the University Freshers Fair, it would be good to have the support of local clubs at these events.
Item 5 Newsletter 
Discussions were had around what the purpose of the newsletter was, it was decided that due to the number increase this year in print it should be used as an awareness tool for local residents, primary school children and those wanting to join new clubs.

It should be disturbed in sports facilities (inc. village halls) and schools primarily. 

It was agreed that there should be 3 issues to tie in with the school calendar: Autumn (September), Spring (January) and Summer (April).  
Post meeting: This and WHSPAA Target 6.5, 2 on Newsletter numbers ‘Write 3 WHSPAA &

Activate Forum newsletters by December’  is in conflict with the Small Grant Revenue item ‘4 editions/year’.   Action to resolve this at the next meeting.

ACTION: ALL
TG stated it might be worth speaking with the university and seeing if any of there media students might be interested in helping the local.
It was also agreed that it would be worth speaking with the website designers to see if they would design a e-zine newsletter. Which could be sent to all clubs everyone month with just updates and links to important information.

Item 6 Club Courses
It was agreed that WHSPAA should try and run 3 courses over the next 12months to help clubs:

2 x First Aid courses

1 x Budget/ Administration Course

1x Legality/ Charity Status/LTD companies etc
Item 7  General Update

DB gave a brief update to the group about the other projects that WHSPAA is involved with, including:

Herts Youth Games (University of Herts, 26 June)

Mill Green Museum DVD

Health Matters Project, including the Health Partnership DVD

Sports Facility Strategy (out Monday 19 July on council website)

Item 8 AOB
It was noted that this group is vital to the success of WHSPAA it is important that clubs are the driving force behind the work that is done

Item 9 DONM
Next meeting will be held in August/beginning of July to discuss the Clubs Forum
ACTION: DB
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